11/04/2026, 16:06 RiskBrief_Johannesburg_South_Africa_2026

PROCEED WITH HIGH HIGH
CONTROLS

N~ CRITICAL RISK FACTORS

> Armed robbery, carjacking, and express kidnapping are acute threats in all Johannesburg townships, with
Gauteng accounting for over 55% of all national carjackings and 53% of kidnappings — a group of 8
foreign nationals conducting door-to-door outreach represents a high-value target profile.

> Active SANDF/SAPS joint military-police deployment (Operation Prosper) in Gauteng townships through
end of April 2026 creates unpredictable military checkpoints, increased public tension, and potential for
sudden security escalation around the team's operating areas.

> Xenophobic sentiment and anti-foreigner violence remain a persistent structural threat in Johannesburg
townships; a group of foreigners conducting unsolicited door-to-door visits could be misidentified as
foreign nationals and targeted by vigilante groups including Operation Dudula.

KEY REC Mission should proceed ONLY with vetted, local South African Gideon members leading each
township visit as cultural intermediaries; the group of 8 should never conduct cold-approach,
door-to-door outreach unaccompanied, must operate exclusively in daylight hours, and must
have a pre-briefed CASEVAC plan and real-time communication with a security coordinator at
all times.

All required intelligence has now been gathered. I will now compile the full dossier.

INTELLIGENCE DOSSIER
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PREPARED BY: Senior Intelligence Consultant
SUBJECT: Operational Security Briefing — Johannesburg Township Bible Distribution Mission

1. MISSION OVERVIEW

A group of 8 Gideon International Bible distributors intend to conduct outreach visits across townships in
and around Johannesburg (Gauteng Province), South Africa. The mission involves direct community
engagement, including door-to-door and public-space Scripture distribution. Johannesburg is South
Africa's largest city and economic capital, situated in Gauteng Province at an elevation of approximately
5,751 feet.

In the Crime Index 2026 ranking, Johannesburg is ranked 5th worst globally for crime among major cities.

Gauteng accounts for approximately 26.5% of all reported crime nationally despite covering only one of
nine provinces, recording more than 55% of all carjackings, 64% of all truck hijackings, and 53% of all
kidnappings.

The mission coincides with an active South African National Defence Force (SANDF) and South African
Police Service (SAPS) joint military deployment across Gauteng. This briefing covers political, criminal,

environmental, legal, digital, medical, and airspace intelligence relevant to the mission period.

2. AREA THREAT ASSESSMENT

Advisory Level: US State Department — Level 2: Exercise Increased Caution, due to crime, terrorism,

unrest, and kidnapping.

Violent Crime: UK FCDO March 2026 update reiterates that violent and opportunistic crime is a persistent

risk, particularly in major cities including Johannesburg.

Express Kidnapping: Express kidnapping incidents increased 23% in Johannesburg during 2025, primarily

targeting affluent individuals; three cases in 2025/26 involved international visitors.
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Airport Crime: Crime in and around airports includes robbery and theft; criminals have followed people

from OR Tambo International Airport to their destinations and robbed them, often at gunpoint.

Urban CBD Crime Rate: Johannesburg CBD sees an estimated 120+ crimes daily.

Military Deployment (ACTIVE): SANDF soldiers are deployed on Johannesburg streets; President

Ramaphosa declared organised crime the "most immediate threat" to South Africa's democracy.

Deployment Scope: 550 soldiers are deployed in Gauteng to help combat crime and preserve law and

order, with deployment lasting until end of April 2026.

Civil Unrest: Demonstrations and road blockages linked to service delivery disputes can flare up with

limited warning; a March 2026 security briefing cited heightened operations running through late April.

Protests: Local protests can happen with little warning and occasionally turn disruptive — roads close,

public transport stalls, and areas that felt calm hours earlier can quickly become tense.

Xenophobia Risk: South Africa has experienced sporadic waves of anti-foreigner violence, including in

2019 when attacks on foreign-owned businesses in the Johannesburg CBD led to at least a dozen deaths

and widespread looting.

Terrorism: The US State Department notes a moderate risk of terrorism in South Africa, particularly in

major cities like Johannesburg, where large gatherings and tourist events could be potential targets.

Power Supply: National load shedding remains suspended; however, Gauteng continues to experience
localised load reduction from 7-13 April 2026, with specific communities experiencing outages during

morning and evening peak periods lasting up to five hours.

Road Safety: Road conditions are generally good but traffic deaths are much higher than in the US, caused

by bad driving, weak traffic law enforcement, road rage, and drunk driving.

Flooding Risk: Climate change has been making torrential rains more frequent in the Johannesburg area,

https://risk-brief.com/app.html?brief=2

3/14



11/04/2026, 16:06

producing devastating flooding in low-lying areas including townships.
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Socio-Economic Drivers: Deep-rooted socio-economic inequalities fuel much of the unrest in

Johannesburg's most dangerous places; high unemployment, poverty, and limited access to quality

education create fertile ground for criminal activity.

3. KINETIC THREAT LEVELS

THREAT CATEGORY LIKELIHOOD SEVERITY RATING
Armed Robbery / Mugging High High HIGH
Carjacking / Vehicle Hijacking High High HIGH
Express Kidnapping Moderate High HIGH
Xenophobic Attack / Mob Violence Moderate High HIGH
Improvised Road Blockade / Protest High Moderate HIGH
Smash-and-Grab Vehicle Attack High Moderate MODERATE
Terrorism / IED Attack Low High MODERATE
Traffic Collision / Road Fatality High Moderate MODERATE
Opportunistic Pickpocketing / Petty Theft High Low MODERATE

4. LEGAL & REGULATORY CONTEXT

> Passport Requirements:

Passports must be valid for 30 days after departure from South Africa; 2 consecutive completely blank

visa pages are required upon arrival — entry will be denied if this rule is ignored.

> Entry:

British passport holders receive 90-day visa-free entry; EU citizens receive similar access.
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US citizens also receive up to 90 days visa-free for tourism/missionary activity.

> Yellow Fever:
If entering South Africa from a yellow fever risk country, a valid "yellow card" vaccination certificate is

required.

> Religious Activity: Gideon Bible distribution is a legally recognised and long-established activity in South
Africa.
Gideons have distributed more than 47 million Bibles and New Testaments since establishment in South
Africain 1950.
No specific legal restriction on distribution in public spaces; however, entry onto private property

(homes, businesses) without invitation may be legally complex.

> Photography: Photographing military personnel, police operations, or security infrastructure near the

active SANDF deployment zones may attract scrutiny. Avoid.

> Weapons: Strict national firearms legislation applies. No personal firearms to be carried by the team.

> Local Laws:

Failure to follow local laws may result in denial of entry, detention, or deportation.

> SAPS During Military Deployment:
Command authority during the joint deployment rests with SAPS for policing functions; policing authority
remains with civilian police.

Do not resist or obstruct joint checkpoints.

5. HOSTILE ACTOR PROFILES

1. Organised Criminal Syndicates (Zama Zamas / Mining Gangs)

South Africa's ongoing battle with crime has become increasingly complex; illegal mining syndicates, often
heavily armed and deeply organised, have stretched police capacity.
Active in periurban townships especially in Gauteng. Not a direct threat to the mission unless operationally

proximate to active SANDF cordon areas.
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2. Street Criminal Gangs (Township-Based)

Urban crime is characterised by speed, organisation, and high victim density; armed robberies in city
environments typically involve teams of three to five individuals who have conducted prior surveillance,
strike quickly, and rely on getaway vehicles.

These actors target foreign-appearing individuals and small groups displaying visible property.
3. Operation Dudula / Anti-Immigrant Vigilante Groups

Operation Dudula is known for calling for mass deportation of undocumented migrants, blocking
immigrants from accessing healthcare, raiding businesses belonging to foreign nationals, and forcing their
shops to close.

Members operate predominantly in Soweto, Hillbrow, and other Johannesburg townships. A group of
foreign-looking visitors conducting door-to-door calls in townships could be perceived as foreign nationals

and targeted.
4. Opportunistic Street Criminals

Pickpocketing and petty theft are frequent in Johannesburg, particularly in crowded areas, public markets,

and popular tourist spots; security personnel coverage can be limited.
5. Carjackers

Vehicle hijacking in urban areas exploits traffic patterns, predictable routes, and moments of driver
vulnerability at intersections and driveways.
The mission's use of multiple vehicles moving between townships creates repeated exposure at traffic

lights and entry points.

6. DIGITAL SECURITY

> Mobile Network: Generally reliable in urban Johannesburg and major townships (Soweto, Alexandra,

Tembisa). Connectivity may be intermittent in informal settlements.

> Load Reduction Impact:
Utility instability and localised civil unrest remain concerns; "load shedding" power outages continue to
impact security systems, including street lighting and home alarms.

Cell towers may lose backup power during prolonged reductions — plan for communication gaps.

> Fake News / Disinformation:

Social media platforms play a key role in amassing support for anti-immigrant movements; Facebook

https://risk-brief.com/app.html?brief=2 6/14



11/04/2026, 16:06 RiskBrief_Johannesburg_South_Africa_2026
and Twitter are used as propaganda tools for nationalist and xenophobic views, which can reach millions
of users and allow common citizens to organise marches and violent attacks.

Avoid sharing mission locations on public social media in real time.

> WhatsApp Echo Chambers:
Private online messaging platforms like WhatsApp have created echo chambers where users share
discriminatory stories and conspiracies about migrants.

Viral rumours have historically sparked localised mob action within hours.

> Recommended Protocols: Use encrypted communication (Signal preferred). Maintain a daily check-in
schedule with home base. Download offline maps before deployment. Keep a secondary "dumb phone"

for emergency numbers only.

> Cybercrime: South Africa has elevated rates of fraud and cybercrime. Use VPN on all public Wi-Fi. Do not

access banking or sensitive accounts on public networks.

7. MEDICAL & CASEVAC

Healthcare Quality:

South Africa's private hospitals in cities like Johannesburg offer high-quality care comparable to Western

standards, with modern and well-equipped facilities and English-speaking medical staff.
Emergency Numbers:
Dial 10177 for ambulance services or 112 for general emergency services from any mobile phone.

Key Medical Facilities (Johannesburg):

> Netcare Milpark Hospital, Johannesburg — private, Level 1 trauma. Tel: +27 11 480 5600
> Rosebank Clinic — private. Tel: +27 11 788 1980
> Charlotte Maxeke Johannesburg Academic Hospital — major public referral hospital

> Chris Hani Baragwanath Hospital (Soweto) — largest hospital in Africa, with 6,760 staff and 3,400
beds.

Closest major hospital for Soweto township missions.

> ER24 (private emergency) — Tel: 084 124
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> Netcare 911 (private emergency) — Tel: 082 911

MEDICAL RISKS:

South Africa's medical infrastructure varies significantly between urban and rural areas, with rural regions

having less access to high-quality medical care; comprehensive travel insurance and access to medical

evacuation services are highly recommended.

Johannesburg is at high altitude (5,751 feet) — altitude adjustment may be needed for team members not

acclimatised.

> Water in Johannesburg is generally safe but:
risks arise from aging infrastructure causing occasional contamination; localised boil-water advisories

may occur in older areas or during system maintenance.

> No malaria risk in Gauteng/Johannesburg itself.

CASEVAC Plan: All team members must carry the group leader's mobile number, ER24 number, and the
nearest hospital address. Designate one vehicle at all times as the CASEVAC vehicle with a first-aid kit.

Identify the route to the nearest private hospital before each township visit.

8. 60 / NO-60 TRIGGERS

GO Conditions:

> Local Gideon South Africa chapter contacts confirmed and on-ground with group.
> Daylight hours only (0700-1700).
> Security monitoring confirms no active protests or SANDF operations in target township.

> All 8 members accounted for with charged phones and emergency numbers saved.

NO-GO Conditions:

https://risk-brief.com/app.html?brief=2

8/14



11/04/2026, 16:06 RiskBrief_Johannesburg_South_Africa_2026

> Active protests, road blockades, or SANDF/SAPS operations reported in target area.

A\

> Any team member illness or injury reducing group integrity.

A\

Visit extending after 1700 hours local time.

> Media or social media reports of anti-foreigner activity in area.

8B. AIRSPACE & BORDER STATUS

Credible xenophobic incident reported in target township within 48 hours.

LAST
ROUTE/BORDER STATUS NOTES
VERIFIED
OR Tambo Intl Airport (JNB/FAOR) OPEN — Normal 11 Apr 2026
Operations

No current NOTAMs flagged by

OurAirports for FAOR.

SACAA NOTAM hotline: 0860 359

669

Lanseria Intl Airport (HLA/FALA) OPEN 11 Apr 2026  Secondary airport; domestic/regional
only

Johannesburg FIR Airspace NORMAL 11 Apr 2026  No active TRA (Temporary Restricted
Airspace) noted post-G20 summit (Nov
2025)

Beit Bridge (Zimbabwe Border) OPERATIONAL 11 Apr 2026  Not mission-relevant but border delays
possible

Giriyondo Border (Mozambique) OPEN — Reopened

31 Mar 2026

31 Mar 2026

Reopened after flood damage

closure

SACAA NOTAM Authority ACTIVE 16 Mar 2026
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LAST

ROUTE/BORDER STATUS VERIFIED NOTES
Latest NOTAM summary posted 16
March 2026; daily PIB via briefing
office.
9. EMERGENCY CONTACTS
SERVICE NUMBER NOTES
SA Police Service (SAPS) 10111 National police emergency
Ambulance (National) 10177 National ambulance
General Emergency (Mobile) 112 Any mobile network
ER24 Private Emergency 084 124 Private ambulance/trauma response
Netcare 911 082911 Private hospital emergency response
US Consulate General Johannesburg +27 11 290 3000
24/7 emergency line
UK British High Commission Pretoria +27 12 421 7500 Emergency consular assistance
SAPS Crime Stop (Anonymous) 0800 111 213 Anonymous tip-off line
Extortion Hotline 08003144 44 Anonymous extortion reporting
Eskom Crime Line 0800112 722 Infrastructure incidents
Gideons South Africa National Office Visit gideons.co.za Coordinate with local camp before mission

10. DOS AND DON'TS

https://risk-brief.com/app.html?brief=2 10/14



11/04/2026, 16:06 RiskBrief_Johannesburg_South_Africa_2026

DO:
i ACTION REASON
1 Coordinate with local Gideon

South Africa camp members to

lead every township visit

Township tours require accredited
guides and daytime visits only; the
Tourism Grading Council recognises
approved operators meeting safety

standards.

Local Gideon members provide cultural

legitimacy and community familiarity

2 Operate exclusively between
0700-1700 hours and return to
secure accommodation before
dark

Travelers are strongly advised to avoid
walking alone at night, particularly in

high-crime areas like Johannesburg.

Visibility, responsiveness, and escape

routes are all compromised after dark

3 Use pre-arranged, vetted
transport with a trusted local

driver for all township

movements

Criminals have followed people from

OR Tambo Airport to their destinations

and robbed them, often at gunpoint.

Unfamiliar vehicles and unvetted

drivers create serious follow-on attack

risk

4 Conduct a security check-in with  Allows rapid detection of a missed check-
your home base or coordinator in indicating compromise, and enables
every 90 minutes during coordinated emergency response
operations
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i ACTION REASON

5 Keep all valuables, passports,
and electronics secured at your
accommodation; carry only

operational essentials

It is advisable to leave expensive
phones and cameras at home or locked
in the hotel safe and use cheaper

versions just in case.

High-value items increase profile and

robbery risk

6 Monitor local news (EWN,
News24, SABC) and WhatsApp
community alerts each morning

before departing

Foreign governments recommend
monitoring local media before moving
between districts and allowing extra
time to reach airports or intercity bus

terminals.

Protest and xenophobic incidents can

emerge overnight

7 Carry laminated team ID card In a medical emergency or police stop
with Gideon South Africa during active SANDF deployment zones,
affiliation, emergency numbers,  clear identity documentation reduces risk
and your blood type of misidentification and accelerates

assistance
DON'T:
it ACTION REASON
1 Do NOT conduct unsolicited, cold-approach,

door-to-door outreach in any township
without a local South African Gideon
member present at the front of the

interaction
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i ACTION REASON

South Africa has experienced sporadic waves of

anti-foreigner violence in townships.

Foreigners approaching township homes
uninvited risk being misidentified as foreign

nationals and targeted by vigilante groups

2 Do NOT display Bibles, literature, or Valuables displayed
distribution materials prominently in vehicles in vehicles invite
or on your person while travelling between smash-and-grab
locations attacks;

smash-and-grab theft from vehicles is quick,

opportunistic, and often happens at traffic lights

or when cars are parked in less secure areas.

3 Do NOT stop, congregate, or engage with

crowds that appear to be protest-related or

politically charged

Travellers are advised to remain vigilant in public
spaces and avoid isolated areas; the FCDO flags
risks linked to protests and demonstrations

which can turn violent at short notice.

4 Do NOT use minibus taxis or public transport

for inter-township travel

Minibus taxis represent a high risk; they are
frequently involved in fatal crashes, are often
unroadworthy, and are not recommended for

tourists.

5 Do NOT post real-time mission locations,
photos of townships, or team photos on any
public social media platform during the

mission

Social media platforms play a key role in
amassing support for anti-immigrant
movements, with Facebook and Twitter used to

organise marches and attacks.
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i ACTION REASON

Live updates reveal your location to hostile

actors

6 Do NOT drive at night under any
circumstances — including returning from

evening church or fellowship events

Avoid driving at night.

Traffic lights are frequently out of order,

and carjacking risk surges after dark at intersections and driveways |

| 7| Do NOT split the group into units smaller than 4 persons at any time in township environments |
Areas without effective armed response coverage, particularly in township environments, show
consistently higher rates of completed crimes.

Group solidarity is your primary physical deterrent |

11. OPERATIONAL RECOMMENDATIONS

Factor in SANDF presence: 550 soldiers remain deployed in Gauteng until end of April 2026; the team
should expect military checkpoints and heightened tension in hotspot areas such as Eldorado Park,

Riverlea, and Soweto. Do not resist or refuse cooperation at any checkpoint.

> Pre-mission liaison is mandatory: Contact Gideons South Africa national office (gideons.co.za) and the
relevant local Johannesburg camp bejore arrival to establish operational guidance, local escort
volunteers, and community approval for each specific township.
Gideon's unique method is to have members distribute Bibles in 44 approved placement areas including

schools, prisons, hotels, and waiting rooms
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